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“I coordinate with [the project’s paralegal], I have a space for her in my office so that we can 
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“Usually, you see a slow uptake in legal services over the period of the project… it takes a while for      

women to begin using our services. That was not the case in Tecpán, we saw referrals right away 

from service providers, we saw women further along with their cases and needing more 

comprehensive legal support” –WJI Executive Director 
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“We know that one of the limitations in the communi
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Annex 1: Evaluation matrix and questions 
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Project Element Indicator Target Baseline

Achieved/ Endline 

as reported in 

project reports

% 

Achievement
Data Source Notes on Data Verification

% of female participants do not 

believe it is justified for a man to 

abuse his partner

90% 16% 98% 109%

The way the indicator was interpreted / presented in the 

surveys was different from how it is defined in the 

original project document.

% of female participants believe 

that if a man abuses his spouse, 

non-family members should 

intervene

75% 37% 92% 123%

The way the indicators was interpreted / presented in 

the survey was different from how it is defined in the 

original project document.

% of female participants can 

name at least two places to seek 

help for VAWG

80% 32% 91% 114%

% of community leaders that can 

name at least two key tasks they 

should do when responding to 

cases of VAWG

60% 68% 86% 143% Physical surveys and results database

The way the indicators was interpreted / presented in 

the surveys was different from how it is defined in the 

original project document.

No. of communities have 

implemented Community Action 

Plans to address VAWG in their 

communities.

8 0 8 100%
Physical agreements signed with community 

leaders.
Not available digitally

No. of women referred to WJI for 

legal assistance by municipal 

service providers, police, and 

community leaders in Tecpán 

180 0 148 82%
Database captures 147 of the cases that were referred 

by someone else

No. of women from the 

municipality of Tecpán that 

experience increased access to 

justice through legal counselling 

and accompaniment from WJI’s 

attorney and paralegals 

600 0 513 86% Same as indicator above, "No. of legal service clients"

% of legal literacy course 

participants seek legal services 

from WJI’s lawyers and 

paralegals.

30% 0% 26% 87%
Of the 817 who recieved legal services, 215 also 

participared in the legal literayc course

No. of women from the 

municipality of Tecpán that 

receive legal accompaniment 

from Community Advocates.

180 (7-8 women 

by each advocate)
0 13 7% List includes all 13 women

Output 1.3
No. of women who have 

increased legal literacy
1,560 0 1226 79%

participation lists with check marks per 

session participated, converted to a 

consolidated list of participant names

Consolidated list includes name, community and 

birthdate of 817 participants, plus 409 women reached 

by the community advocates. 

Initially used paper forms, then converted to 

digital form via KOBO toolbox

Outcome 1

Results databases in Annex 1 and Annex 4 of 

Final report. Physical surveys and link to 

digital instrument

Outcome 2

Outcome 3




