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Executive Summary  

3ÏÐÚɯ ÙÌ×ÖÙÛɯÌÝÈÓÜÈÛÌÚɯ ÛÏÌɯ×ÙÖÑÌÊÛɯɁ3ÙÈÕÚ×ÈÙÌÕÊàɯÈÕËɯ/ÜÉÓÐÊɯ ÊÊÖÜÕÛÈÉÐÓÐÛàɯ ÐÕɯEducation in 

!ÙÈáÐÓɂ implemented by Brazilian NGO Transparência Brasil (TB) and its local partner 

Observatório Social do Brasil (OSB) from 1st May 2017 to 30th June 2019 with a n UNDEF 

grant of US$220,000.  

The project, beneficiating directly 21 local Civil Society Organizations (CSOs) in 21 

municipalities in the South and Southeast regions of the country, aimed to improve access to 

education in Brazil by tackling mismanagement and delays in the construction of public 

schools and nurseries. The project strategy was built around three components: (1) Enhance a 

network of local CSOs and a technical support system in monitoring the process of 

constructing public schools and nurseries; (2) Increase the capacity of local CSOs to monitor 

biddings, contracts, and constructions of public schools and nurseries; (3) Increase the 

participation and collaboration between civil society and Federal Government in elaborating, 

monitoring and controlling public policy for infrastructure in education. 

The overall assessment of the project is very positive, as it achieved the desired impact of 

improving access to education in public schools and nurseries in some of the 21 

municipalities in Brazil. The project’s strongest points are its relevance, efficiency, impact 

and sustainability. The evaluation identified a few aspects that may have been improved 

in the design phase, some shortcomings regarding the implementation of specific activities 

(effectiveness) and additional recommendations that may be used in future exercises. 

The project was relevant. The objectives addressed a real need to increase the offer of 

educational infrastructure at a national level and specifically in the targeted municipalities. 

The project outcomes were adequate and aligned with the mandate and strategic aims of the 

donor (UNDEF), the grantee (Transparência Brasil) and the local implementing partner (OSB).  

The project outputs and activities were well designed in general and significantly contributed 

to the outcomes. In most cases, the project risks were adequately identified. The selection of 

the project area and beneficiaries was entirely adequate and decided in a participatory and 

consultative fashion with the local partners. However, most targets were ambitious, and 

indicators only allowed an accurate measurement of the activities. 

Overall, the project’s efficiency and cost-benefit ratio were highly satisfactory. Both grantee 

and partner organisations were able to optimise the existing resources and reduce costs. The 

project was conducted by a qualified team known for its expertise and experience in the 

project field. However, daily project management and coordination were concentrated on 

only one person resulting in challenges to ensure the fulfilment of all activities and 

commitments. 

The project activities were effectively able to achieve its objectives and were implemented 

as planned. Nevertheless, one major challenge was to ensure the prompt functioning of the 

Technical Chamber in charge of providing support to the CSOs. Another challenge related to 

the collaboration of local authorities and their compliance with the Access to Information Act 

(LAI). 

The project contributed to transformations at different levels, having an impact at the local, 

institutional and national level. Some of the most remarkable achievements were: i) 

increased institutional capacity and empowerment of the 21 CSOs beneficiaries, to monitor 

public construction works and to promote transparent governance practices; ii) several faults 
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and construction issues were uncovered by the CSOs upon the identification of 23 public 

bidding procedures and the monitoring of 49 construction works; iii) public savings resulted 

from the changes introduced in the bidding process. In one specific case - Araucária 

municipality (Paraná State)  ɬ these savings were estimated in US$ 308,631, which is higher 

than the entire project budget ; iv) dissemination of reliable systematic information concerning 

public construction works and increased the visibility and credibility of civil society both at 

the national and regional context. 
 

The evaluation found evidence that the project presented important sustainability factors 

supported by the continuation of the activities after the project closure, and the expansion of 

the activities beyond the projectɀÚ initial geographical scope, exceeding the project 

expectations.  
 

The UNDEF’s added value contributed to empowering ɬ from a neutral standing - the civil 

society to actively participate in the exercise of good governance and influence the 

government to use transparent public policies. Overall, the ȿUNDEF brandɀ lent credibility 

and helped to establish the legitimacy of local stakeholders, by motivating them and 

strengthening their activism and organisational capacity. 
 

Some of the main recommendations and lessons learned identified in the evaluation are as 

follows: 

i. In the project design phase, consider using a participatory approach, including the 

governmental authorities, to promote better project ownership and facilitate future 

collaboration and partnerships.   

ii. In the Project Document (PD), identify qualitative and quantitative SMART indicators 

to measure the outcome and impact of the project; Include at least one impact indicator 

per Outcome, as well as targets and verification sources.  

iii. In future projects which involve several local CSOs, consider decentralising 

coordination to provide personalised support to the local CSOs, and free human 

resources from the project management team.  

iv. When dealing with CSOs, consider developing a specific strategy to attract human 

resources (volunteers) to the project or to those institutions.  

v. Include a gender mainstreaming approach on the project intervention. Identify gender-

related 
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I. Project Context and Evaluation Approach 

Development Context  

In Brazil, the construction of public schools and nurseries occurs through a decentralised 

financing system, fed by the transfers of funds from the Federal Government to the local 

governments. The latter is responsible for the bidding, contracting and monitoring of the 

construction works. These are concluded with the handover of the educational facilities ready-

to-use, from the contractors to the local authorities. This process does not always deliver the 

expected result due to inefficiency, mismanagement and corruption at the local government 

level.  

According to the Ministry of Education and audit reports from the controlling agents, a 

substantial amount of public funds transferred to the local governments for financing public 

schools and nurseries are not effectively used. The data from the Ministry of Education - 

provided by the implementing agency in the Project Document, showed that only 34% of the 

construction works were delivered as planned, 34% were delayed, 20% were abandoned or 

paralysed and 12% had not yet started.  

The underlying causes of the delays and abandonments of the construction works include 

failure to ensure that contractors fulfil their contractual obligation, the deliberate inflation of 

planned construction costs, and the manipulation of contracting procedures to favour private 

interests and divert public resources. The lack of contract enforcement by the public bodies 

and weak oversight from the population further adds to the problem. In any case, the public 

funds transferred to the mu
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constructed or that are under construction; the number of abandoned or delayed works; and 

the funds transferred from federal to local governments for each project.  

Civil society organisations and individuals have expressed an interest in having an active 

monitoring role of public construction works. Still, as the Project Document points out, in 

most cases, they do not have the means to do so. Poor organisation, insufficient capacity and 

difficulties in obtaining essential information limits the capacity to supervise how contracts 

and tenders are developed and, subsequently, the expenditure of federal funds at the local 

level.  

This issue contributes negatively to the Brazilian education system and leads to a significant 

deficit in access to public childcare and primary education services in Brazil. The capacity in 

ÛÏÌɯ!ÙÈáÐÓÐÈÕɯÌËÜÊÈÛÐÖÕɯÚàÚÛÌÔɯÐÚɯÐÕÚÜÍÍÐÊÐÌÕÛɯÛÖɯÔÈÛÊÏɯÛÏÌɯÍÈÔÐÓÐÌÚɀɯËÌÔÈÕËɯÍÖÙɯÊÏÐÓËÊÈÙÌɯÈÕËɯ

primary

http://www.planalto.gov.br/ccivil_03/_ato2011-2014/2011/lei/l12527.htm
http://www.acessoainformacao.gov.br/assuntos/conheca-seu-direito/a-lei-de-acesso-a-informacao
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In 2016, TB received the Google Impact Challenge prize (a grant of USD 720,000) for 

developing a mobile app Tá De Pe (stands-up), that enables citizens to monitor and report 

online on the progress of construction works of schools and nurseries financed by the 

Education National Development Fund (Fundo Nacional de Desenvolvimento da Educação - 

FNDE). The app enables TB to receive data from all over the country and liaise directly with 

local communities and Civil Society Organisations (CSOs). In that context, the initial UNDEF 

project proposal was later redesigned as a complementary and follow-up project to the Tá De 

Pé project. 

The primary project strategy was to empower small CSOs to increase the accountability of 

local and federal government officials and empower a network of local monitoring 

organisations. The initial project scope was to include all the municipalities of the OSB 

network. After the first selection stage by UNDEF in 2016, and upon rearrangement of the 

project 
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9) Observatório Social de Guarapuava Paraná

http://www.unevaluation.org/document/detail/102
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http://www.planalto.gov.br/ccivil_03/_ato2011-2014/2011/lei/l12527.htm
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Related Questions - How does the project aligns with the strategic guidelines and priorities 

of your organisation? Did the project design promote alignment and synergies with 

parallel Google-funded project? 

The project is aligned with the mandate and the strategic aims of the donor (UNDEF), the 

grantee (Transparência Brasil) and the local implementing partner (OSB). During the 

evaluation, it was unanimously acknowledged by both TB and OSB that the project was 

crucial to consolidate their intervention strategy for the coming years.  

3ÏÌɯ×ÙÖÑÌÊÛɯÐÚɯÈÓÐÎÕÌËɯÞÐÛÏɯÛÏÌɯ4-#$%ɀÚɯÖÝÌÙÈÓÓɯ×ÜÙ×ÖÚÌÚɯɁÛÖɯÚÜ××ÖÙÛɯËÌÔÖÊÙÈÛÐsation around 

the world by supporting projects that strengthen the voice of civil societies, promote human 

rights, and ÌÕÊÖÜÙÈÎÌɯ ÛÏÌɯ ×ÈÙÛÐÊÐ×ÈÛÐÖÕɯ ÖÍɯ ÈÓÓɯ ÐÕɯ ËÌÔÖÊÙÈÛÐÊɯ ×ÙÖÊÌÚÚÌÚɂ (UNDEF Terms of 

Reference) as well as with 2017-2021 United Nations Sustainable Development Partnership 

Framework for Brasil priorities, ÛÖɯɁstrengthened social development throughout the country, 

with poverty reduction through access to quality public goods and services, particularly in 

the areas of education Ȼȱȼɂ and outcome 6 is ɁȻÈȼ peaceful, fair and inclusive society promoted 

through social participation, transparency and democratic governance.Ɂ 10 

The evaluation found substantial evidence suggesting that TB is a well-known and well-

regarded organisation by the public authorities at the federal level and with   

the objectives and strategic framework of the implementation partner - OSB. The OSB is a civil 

society organisation composed by a network of 156 2ÖÊÐÈÓɯ .ÉÚÌÙÝÈÛÖÙàɀÚɯ ȹ.2Ⱥɯ from 

municipalities all over the country. It is mainly a volunteer-led organis

https://www.undp.org/content/dam/undp/documents/undaf/Brazil%20-%202017-2021%20-%20English.pdf
https://www.undp.org/content/dam/undp/documents/undaf/Brazil%20-%202017-2021%20-%20English.pdf
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beneficiaries were entirely adequate and decided in a participatory and consultative fashion 

with the local partners. 

Most indicators only allowed an accurate measurement of the activities progress during the 

projectɯҚs implementation. In most cases, the outcome indicators, all quantitative, were 

structured to measure the outputs and not the outcome per se. This situation hindered the 

measurement and evaluation of the range of changes to which the project contributed.  

As an example, in Outcome 2 the three indicators - 2.1 (number of new volunteers recruited 

after projects presentation event); 2.2 (Percentage of CSO activists completed the three online 

training); and 2.3 (Percentage of planned trainees who completed the on-site training) - 

measure the output results. But not necessarily the 
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The selection of the 22 CSO (beneficiaries) which took part in the project was based on two 

main criteria: i) having basic experience in monitoring public construction works and 

organisational structure, but with training needs in controlling and monitoring of public 

constructions, and ii) having ongoing construction of nurseries and schools in their 

municipalities.  

Since most of the CSO which fulfilled both criteria were located at the south and southeast of 

Brazil, the grantee and its local partner (OSB) selected only the CSOs within this geographical 

area to facilitate the coordination and optimise the project funds. Despite this geographical 

limitation, the evaluator found evidence that the project had an impact not only in these 

regions but also at in other regions (see effectiveness and impact sections).  

The PD only explains partially how the synergies and partnerships would be established with 

ÛÏÌɯ×ÙÖÑÌÊÛɯɁ3âɯËÌɯ/õɂɯfunded by Google, referring to the use of the APP by the CSOs. This 

lack of planning might be the result of the redesigning of the initial project document after the 

first round, since the "Tá de Pé" project was separately approved and financed by Google. 

Despite the scarcity of planning, this partnership was developed and fruitful as a result of the 

good coordination between the project managers of both projects. 

The PD foresaw a 50% quota for women to take part in the online training and the execution 

of monitoring activities. Despite the design of targets for women participation, the project 

reports do not present disaggregated data by gender to allow the monitoring of the gender 

impact of the project. 

 

i. Effectiveness  

Primary Question - Was the project, as implemented, able to achieve its objectives and 

goals? 

Related Questions - 
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The evaluator concluded - through the analysis of participant lists, online survey and 

interviews with stakeholders and beneficiaries – that the expected results of Outcome 1 

were partially achieved. 11 

One of the strong points of the project was the strengthening of the civil society network 

composed of 21 organisations. Interviews with key stakeholders, namely with the direct 

beneficiaries, reported that establishing this network and the reinforcement of capacity 

building promoted real empowerment of civil society.  

Both TB, OSB and the project beneficiaries recognised the importance and the added value of 

the Technical Chamber. However, the technical support provided by the Technical Chamber  

to the CSO was not effective (40% of the CSOs evaluated the support received from the 

Technical Chamber to their organisation as not very effective). The model used for the 

implementation of this technical support was not the best, both from an efficiency and cost-

benefit point of view (see details in Annexe 1). The solution of recruiting two interns 

(volunteers) improved the Technical Chamber work capacity, but still, it was not able to reply 

timely to all the CSOs demands. The CSOs intervention effectiveness was dependent on 

interacting with the local authorities in due time as legally foreseen.  

Outcome 2 - Increased capacity of 22 local CSOs to monitor biddings, contracts, and 

constructions of public schools and nurseries.  

 

The evaluator concluded - through an online survey sent to all the participants of the 

training courses and interviews with representatives of the CSOs – that the expected results 

of Outcome 2 were partially achieved. 12  

The project produced many publications and tools 

to support capacity building and monitoring 

initiatives. As confirmed by the online survey, the 

quality of the materials published, in terms of 

pedagogical contents and language employed, was 

excellentɭconvenient, with explicit and didactic 

content. Despite that, the targets regarding the 

number of people that attended the online training 

were not achieved. This may be explained by the 

length of the contents, as well as insufficient 

incentives for trainees. 

 

11 Out of the four Outputs, only Output 1.2 was fully achieved; Output 1.1 was partially achieved. The Project did 

not set indicators or targets for Output 1.3 and Output 1.4. But based on the evidence collected, the evaluator 

concluded that both were partially achieved. 
12 Out of the four outputs, only Output 2.3 was fully achieved, exceeding the target; Output 2.2 to Output 2.4 ɬ 

verified indicators 2.2 and 2.3 - were partially achieved. 

Ɂ3ÏÌɯ ÛÏÌÖÙÌÛÐÊÈÓɯ ÒÕÖÞÓÌËÎÌȮɯ ÛÏÌɯ

practical experience and the best-

practice exchange between all the 

stakeholders was a success. After 

the training, the volunteers only 

had to roll up their sleeves and 

ÐÔ×ÓÌÔÌÕÛɯ ÛÏÌɯ ÒÕÖÞÓÌËÎÌȭɂɯ

(Laírton, OS S. José dos C). 
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Several checklists were created to identify potential problems which generally arise after the 

conclusion of the building works (e.g. cracks on the walls, water infiltration etc.) and tools to 

verify if some specific security regulations were safeguarded (e.g. the thickness of the glass).  

The methodology and the tools developed to 

support the monitoring work enabled the detection 

of essential flaws during the construction and 

bidding processes. It had an impact on the 

construction works delivered in some 

municipalities and the bidding processes on others, 

leading to a better quality of the product offered 

and to substantial savings to public funds (see 

Impact section). 

 

Outcome 3 - Increased participation and 

collaboration between civil society and Federal Government in elaborating, monitoring and 

controlling public policy for infrastructure in education.  

 

The evaluator concluded - through the analyses of official letters from the OS to the local 

government requesting documentation, meetings and clarifications, alongside other data 

collected – that the expected results of Outcome 3 were partially achieved. 13 

The outputs of Outcome 3 were harder to accomplish for several beneficiaries. The public 

bidding analysis and the contracting procedures were much more complex and demanding 

in relation to the time required than anticipated. Firstly, the OSs had to obtain all the 

documentation related to the construction works, which should be provided by the local 

Government (Prefeituras). Secondly, they needed to analyse them in a timely manner to meet 

the complaint deadlines and clarification requests. This, even though the TC was not always 

able to provide technical support and answer to the OS requests. Thirdly, the OSs required 

available staff to monitor the selected construction sites on their municipalities. 

One major challenge was to ensure the collaboration of local authorities and their compliance 

with the Access to Information Act (LAI) by providing the requested documents. In some 

cases, the OSs were not able to undertake all the monitoring procedures. The local authorities 

did not always reply to the meeting requests. Other OSs were banned from visiting the 

construction works (such as S. José dos Campos which did not obtain the authorization to visit 

the construction works after these were built). Other OSs were able to establish a relationship 

with the local government (prefeituras) but the building works were cancelled or remained 

paralysed due to delays in the transfer of the Federal Government funds for the local 

government (Uberlândia and Pelotas). In some cases, the OSs were able to establish a 

partnership with authorities, undertaking joint work monitoring the construction works (as 

for example Taubaté, Gravataí e Araucária, Limeira, among others). 

 

13 The (single) Target set for the outputs 3.1 to 3.3 was partially achieved. Indicator 3.2 and respective Target were 

partially achieved, although it might be considered an impact indicator. No Indicators or Targets were set for 

Output 3.4 to s or Targets were 2e
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From the 17 beneficiary organisations who answered the questions “How do you evaluate the 

collaboration between your OS and the local authorities?” ƘƛȭƕɯǔɯÈÕÚÞÌÙÌËɯɁÎÖÖËɯÖÙɯÝÌÙàɯÎÖÖËɂȮɯ

ƖƗȭƙǔɯ ÈÕÚÞÌÙÌËɯ ɁÚÈÛÐÚÍÈÊÛÖÙàɂɯ ÈÕËɯ ƖƝȭƘǔɯ ÈÕÚÞÌÙÌËɯ ɁÉÈËɯ ÖÙɯ ÝÌÙàɯ ÉÈËɂȭɯ-ÖÕÌÛÏÌÓÌÚÚȮɯ ÐÛɯ ÐÚɯ

important to emphasize that the majority was able to establish satisfactory partnership 

relationships. 

Regardless of the challenges establishing the partnerships at a federal level, particularly on 

the case of TB with the Federal Government, the Implementing Agency was able to bring 

representatives of the Education Ministry to the final event of the project.  

According to the data and evidence gathered by the evaluator, overall the activities were 

implemented as planned, with some minor changes approved by UNDEF. These changes 

were necessary and did not affect the achievement of the project objectives negatively: 

Å The project was designed to include 22 local CSOs. However, only 20 continued until 

the end of the project. One of the CSO left the project during its initial stage. Another 

one (CSO Guarapuava) quit at the end of the project due to internal issues related to 

insufficient funding and staff shortage.  

Å The Technical Chamber initially composed of two Senior consultants - 1 engineer and 

one lawyer ɬ was reinforced with the recruitment of two interns (volunteers).  

Å 
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example, the four network meetings (output 1.1) were held on the same date and venue as the 

OSB regional meetings to increase synergies and save travel costs. From an administrative 

and financial standpoint, prudent and transparent management were observed. 

3ÏÌɯ×ÙÖÑÌÊÛɀÚɯÉÜËÎÌÛɯÞÈÚɯÚ×ÌÕÛɯÞÐÛÏɯÚÖÔÌɯËÌÝÐÈÛÐÖÕÚɯ ÍÙÖÔɯÛÏÌɯoriginal plan set out in the 

project document14. All the deviations from the original budget were justified by the 

implementing agency and approved by UNDEF.  

Due to the reduction of the number of CSOs initially included in the work-plan, and the 

devaluation of the local currency, the total expenditure was initially lower than established 

on the PD. Following a 2 months project extension, the underspend budget was used to fund 

extra 
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Project Management 

The project was led by a qualified team known for its expertise and experience in the project 

field. However, daily project management and coordination were concentrated on only one 

person resulting in challenges to ensure the fulfilment of all commitments and activities. 

The Project Manager was based in a city 85 km distant from São Paulo, meaning that a 
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public debate about the problems which affect the building of schools and nurseries. It 

provided visibility and had an impact both at local and central levels.  
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The project promoted citizen participation and exerted influence on local authorities for 

transparent practices. The local events (output 3.4) contributed to raising awareness in the 

community for the need for social control of public policy.  

In communities where partnerships were established with local authorities, it was observed a 

vital contribution to the establishment of control and monitoring measures.  

National Impact  

At the national level, the project significantly contributed to disseminate reliable systematic 

information concerning public construction works through the two reports published during 

the project. It increased the visibility and credibility of civil society both at the federal and 

regional context.  

The project had a gender strategy (described in the PD) and promoted women participation 

in the training. The evaluator gathered evidence that the CSOs volunteers who were more 

active in monitoring 



http://www.oscampomourao.com.br/lernoticia.php?id=21
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Conclusions Recommendations18 

i. Relevance 

The project objectives addressed a real need 

to increase the offer of educational 

infrastructure at a national level and 

specifically in the 21 targeted 

municipalities. 

N/A. 

The project is aligned with the mandate and 

the strategic aims of the donor (UNDEF), 

the grantee (Transparência Brasil) and the 

local implementing partner (OSB).   

N/A. 

The project outputs and activities were well 

designed and significantly contributed to 

the outcomes.  

N/A. 

Most targets were ambitious, and 

indicators only allowed an accurate 

measurement of the activities progress 

ËÜÙÐÕÎɯÛÏÌɯ×ÙÖÑÌÊÛɀÚɯÐÔ×ÓÌÔÌÕÛÈÛÐÖÕȭɯ 

However, the outcome indicators, all 

qua.13 Tm
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0 G
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0
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q
0.000008874 0 
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W* n
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ii. Effectiveness 

Overall, the activities were implemented as 

planned, with some minor changes 

approved by UNDEF, and partially 

achieved the intended results. The 
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21 municipalities. There is evidence that in 

some cases the CSOs uncovered faults and 

construction problems, and exerted 

pressure for the correction of those. This 

situation led to an increase in the quality of 

the schools delivered. 

The beneficiaries were successfully 

empowered to monitor public construction 

works and to promote transparent 

practices. The training strategy and its 

content increased the OCC institutional 

capacity and caused a positive impact 

beyond those institutions.  

When implementing capacity building 

activities, use an indicator to measure the 

impact regarding knowledge or skill 

acquired (pre-test and test before and after 

the capacity building activity, could be an 

option). 

The project promoted the consolidation of 

strategic intervention lines of all the 

organisations of the civil society involved.   

N/A 
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[())-7( )-2 g0fncourage and support the regular communication between the 21 CSOs 

regarding ongoing activities. Consider the 

option of creating a quarterly or six-monthly 

newsletter to spread information on the 

activities developed by the CSOs and share 

lessons learnt. 

Partnerships between CSO and 

Government were established both at local 

and national levels. At the national level 

can be emphasised the partnership with 

CGU, which contributed to the training and 

had an important role clarifying specific 

queries related to the programs of the 

Education Ministry. At the local level, the 

partnership between the OS and the local 

governments stood out. But no impact 

indicators were established to measure it.  

When fostering partnerships and 

.







Page 31 of 44  

ANNEX 1: DETAILED OUTCOME-LEVEL TARGETS, BASELINES AND RESULTS FOR THE TWO-YEAR PERIOD 

Planned outcomes, targets and 

indicators 
Grantee’s Self-Assessment (achievement) 

Evaluator assessment and comments 

Outcome 1: Enhanced network of 22 

CSOs and technical support system in 

national collaboration among local 

CSOs in monitoring the process of 

constructing public schools and 

nurseries 

Overall assessment: ACHIEVED  

The existing network of OSB member CSOs 

enhanced under the project objective. Representants 

participated in the training, meeting, conducted 

monitoring and outreach, stakeholder 

consultations. More important, they communicated 

among each other to share experiences. 

Outcome partially achieved 

Indicator 1.1: Network of 22 CSOs 

established, with each member 

formulated their work plan and 

attended four network meetings 

Target 1.1: 100% -  

Target 1.1 - Achievement: Achieved 
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Indicator 1.2 - 22 CSOs completed their 

baseline study of construction related 

cases in their municipalities  

Target 1.2: 100% 

Target 1.2 - Achievement: Achieved  

All 21 organizations in the network participated in 

their baseline study and identified a total of 135 

construction plans to be monitored. 

The Baseline Survey was conducted by all CSOs gathering 

information on the construction projects in their 

municipalities. 

No Indicator was set for Output 1.3  No target was set for output 1.3  A Technical Chamber was established to support the 21 

CSOs with a team of 4 consultants (2 senior and two 

juniors - interns).  

The process of analysing the documents and clarification 

requests is complex. The organisations often required an 

answer in a short period. The fact that only one person 

received remuneration for this work limited hugely the 

TC capacity to answer promptly.  

The OS also remarked that even the TC standard 

operational model sometimes was inadequate to the local 

specificities of municipalities. 

No Indicator was made for Output 1.4  
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who could participate in the monitoring process. 

Member CSOs had difficulties in enlarging their 
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monitoring and offered recommendations for policy 

changes. The findings were presented at a public hearing 

at a Committee in Parliament. Both reports were printed 

and distributed among the public. These received praised 

during the evaluation, particularly by CGU officers (the 
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ANNEX 2: EVALUATION QUESTIONS 

 

DAC criterion Evaluation Question Related sub-questions 

Relevance:  

 

Adequacy: Were the 

objectives of the project in 

line with the needs and 

priorities of the target 

beneficiaries? 

Å What were the needs and 

priorities of the target 

communities and CSOs?  

Alignment: Was the project 

clearly within stakeholders´ 

mandate and congruent 

with their strategic 

framework?  

Å How does the project is aligned 

with the strategic guidelines and 

priorities of your organization? 

Å Did the project design promote 

alignment and synergies with 

parallel google funded project? 

Design: Were the project 

activities/outputs adequate 

to make progress towards 

the project outcome?   

Were risks appropriately 

identified by the project? 

Å Were the outputs well designed to 

achieve the intended outcomes? 

Would you change any of these 

outputs? 

Å Was there any verified risk that 

ÞÈÚÕɀÛɯÐÕÐÛÐÈÓÓàɯÍÖÙÌÚÌÌÕȳ  

Effectiveness: 

 

Was the project, as 

implemented, able to 

achieve objectives and 

goals? 

Å Was the project implemented as 

envisaged by the project 

document? (If not, why not?)  

Å Were the project activities adequate 

to make progress towards the 

project objectives?  

 

Efficiency 
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ANNEX 3: SUMMARY OF ONLINE SURVEY 

 

This Annex presents the compiled data and the most relevant questions of the online survey 

responded by 17 CSOs representatives, from 02/12/2019 to 22/12/2019. 
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How many members of your 
organisation have been involved in the 

project?

59%

41.20%

Did you have difficulties recruiting 

volunteers?

Yes No
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How would you evaluate the efficiency 

in the support provided by the technical 

chamber to your organisation? (1:not 

effecient - 5: extremelly efficient)
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How often did your organization use the 

"Tá de Pé" APP during project 

implementation? (0: never - 5: always)
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How many formal requests has your 

organization sent to your local 

government to request clarifications, 

information, bid modifications, or other 

monitoring-related purposes?
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40%
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"My Organisation is able to 

autonomously write formal requests to 

the local administration requesting 



https://www.transparencia.org.br/downloads/publicacoes/18082018_relatorioOT%20(1).pdf
https://www.transparencia.org.br/downloads/publicacoes/18082018_relatorioOT%20(1).pdf
https://www.transparencia.org.br/downloads/publicacoes/Resultados%20positivos%20EN.pdf
https://www.transparencia.org.br/downloads/publicacoes/Resultados%20positivos%20EN.pdf
https://www.transparencia.org.br/downloads/publicacoes/Obra%20Transparente%200706.pdf
https://www.transparencia.org.br/downloads/publicacoes/Obra%20Transparente%200706.pdf
https://nacoesunidas.org/unicef-175-milhoes-de-criancas-nao-tem-acesso-a-creches-e-pre-escola-no-mundo/amp/
https://nacoesunidas.org/unicef-175-milhoes-de-criancas-nao-tem-acesso-a-creches-e-pre-escola-no-mundo/amp/
https://www.fnde.gov.br/index.php/programas/proinfancia/sobre-o-plano-ou-programa/funcionamento
https://www.fnde.gov.br/index.php/programas/proinfancia/sobre-o-plano-ou-programa/funcionamento
https://www.transparencia.org.br/blog/wp-content/uploads/2018/12/Relatorio_campanha-TdP_08112018.pdf
https://www.transparencia.org.br/blog/wp-content/uploads/2018/12/Relatorio_campanha-TdP_08112018.pdf
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Å

http://uberlandia.osbrasil.org.br/
https://www.fnde.gov.br/fnde_sistemas/simec
http://www.osbrasil.org.br/
https://auditoria.cgu.gov.br/download/10722.pdf
https://www.cgu.gov.br/Publicacoes/ouvidoria/arquivos/aplicacao-da-lai-2019.pdf/view
https://www.cgu.gov.br/Publicacoes/ouvidoria/arquivos/aplicacao-da-lai-2019.pdf/view
https://www.transparencia.org.br/blog/wp-content/uploads/2019/05/Diagnostico_TdP_OT_LAI_2019.pdf
https://www.transparencia.org.br/blog/wp-content/uploads/2019/05/Diagnostico_TdP_OT_LAI_2019.pdf
http://pne.mec.gov.br/publicacoes?start=10
https://www.undp.org/content/dam/brazil/docs/publicacoes/undp-br-cpd-2017.pdf
https://www.undp.org/content/dam/brazil/docs/publicacoes/undp-br-cpd-2017.pdf
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Secretary of Education Cláudio Brazão 

Secretary of Education FNDE Supervisor Luiza Miranda 

Basic Education Coordinator Avelina Granado 

CSO President Leila Roman 

CSO Volunteer Merge Marcondes 

Focus Grupo with Local Authorities and Indirect Beneficiaries and CSO Representatives 

Nursey Director Shirley Cândido 

School Director Michele Franco 

Building engineer from Regional 

Department of Public Works, Taubaté 

Saulo Jacot 

C

CC
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