
http://www.un.org/democracyfund/
http://www.un.org/democracyfund/application-materials


 

INSIDE UNDEF

The following advice to applicants for UNDEF grants is based on 
selection of proposals in previous UNDEF Rounds. It provides useful 
pointers for you to bear in mind as you prepare your proposal.  

Presentation 
The higher the quality of the presentation, the higher your application 
will score. You can get an idea of what is required by viewing project 
proposal guidelines.   Complete all relevant information, but do not 

http://www.un.org/democracyfund/sites/www.un.org.democracyfund/files/UNDEF%20Project%20Proposal%20Guidelines%202016%20EN.pdf
http://www.un.org/democracyfund/sites/www.un.org.democracyfund/files/UNDEF%20Project%20Proposal%20Guidelines%202016%20EN.pdf
http://www.un.org/democracyfund/fr/cliquez-ici-pour-acc%C3%A9der-%C3%A0-la-version-fran%C3%A7aise
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An UNDEF project has played a signi�cant role in reforming how the justice 
system in Armenia deals with o�enders who are not a serious threat to 
society.  The project – “Towards a Probation System in Armenia” - is being 
implemented by the Yerevan-based Civil Society Institute. The Civil Society 
Institute has conducted research that shows the negative impact that over 
use of prison sentences can have both on society and individuals -  such as 
an increased chance of reo�ending, greater in�uence of criminal peers and 
exclusion from the community. 

In the absence of any alternatives to imprisonment, detention facilities can 
very quickly become overcrowded, in particular when there is a widespread 
use of pre-trial detention as there is in Armenia.  There have been very few 
alternatives to prison sentences and rehabilitation programmes for o�enders 
serving both custodial and non-custodial sentences are almost non-existent. 
Given these challenges, authorities in Armenia agreed in 2015 to take 
action to improve prison conditions, and to rethink the way they deal with 
o�enders who are not a serious threat to society by establishing a Probation 
Service and ensuring its functional and structural independence from the 
Penitentiary Department. This important step is part of a transition from a 
traditional approach to corrections towards the concept of re-socialization 
and restorative justice. 

In a relatively short period, the UNDEF project has contributed to 
establishing a fully functioning probation service in the country as well as 
the use of other more e�ective non-custodial, early release measures. 

In September 2016, a milestone was reached when the Governmental 
Resolution on the establishment of the Probation Service as a structure 
under the Ministry of Justice of Armenia entered into force. There are still 
many challenges ahead. The new service needs properly trained sta� 
and managers. To this end the Civil Society Institute recently organized a 
workshop in with probation o�cers and prison sta� including the ad interim 
Head of the newly established Service.  

This meeting addressed some of the main challenges facing the new 

service in particular 
education and 
employment 
opportunities for 
o�enders as well as 
assistance for them 
after being released 
from prison.  
Further issues to 
be addressed by 
the project as the 
new Probation 
Service develops 
included how to 
build on isolated 
pilot projects, 
implemented by various agencies and organizations, such as the vocational 
training course for women o�enders in “Abovyan” penitentiary; the lack of 
referral mechanism among the key stakeholders in the �eld; shortcomings 
of the legislative guarantees for o�enders to bene�t from the employment 
and educational opportunities o�ered by the state and the absence of 
comprehensive policies for di�erent aspects and stages of an o�ender’s re-
socialization and reintegration into society;

The September workshop also created a signi�cant platform for national 
stakeholders – representatives of government agencies, including  the 
Ministry of Justice,  Probation Service and prisons as well as employment 
agencies, the   Ministry of Education and Science, international actors (OSCE) 
and civil society organizations –  where they could learn from each other and 
exchange views on how to support the new probation service to provide 
better rehabilitation and reintegration opportunities for o�enders.

The Civil Society Institute has prepared a publication on the main outcomes 
of the event, which is available in Armenian at: http://hra.am/hy/point-of-
view/2016/09/16/probation and which will shortly be translated into English.
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Strengthening environmental protections through participatory democracy in Ukraine
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Despite protracted con�ict in the Democratic Republic of Congo for 
the past decades, there has been some progress towards peace and the 
consolidation of democracy - in spite of everything elections took place 
in 2006 and 2011. However, one of the challenges holding elections in 
a country as vast and with as many challenges as the DRC is ensuring 
all citizens are able to vote. An UNDEF 
project implemented by Centre d’Actions 
Sociales pour le Développement Intérgré 
mobilised illiterate rural women and 
youth to exercise their civic rights and 
participate in the democratic process. 
In the Walungu territory of South Kivu 
where the project takes place, it is 
estimated that about 60% of rural youth 
and 80% of rural women are illiterate. 
This situation leads to an uninformed 
lack of interest for civic a�airs by many 
people.

The UNDEF project has worked on 
strategies to engage citizens through the 
use of local languages and dialects, and 
produced tailored resources to facilitate 
access to information of illiterate 

http://casdirdc.org/
http://casdirdc.org/
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UNDEF promoting youth political participation in Morocco 

An UNDEF regional project 
implemented by Moroccan Center 
for Civic Education to involve 
young people – especially young 
women – in political life in Libya, 
Morocco and Tunisia has led to 
a number of the participants 
standing in elections for the 
Moroccan Parliament, including 
Hanane Rihab who was elected as 
a member of the Socialist Union for 
Popular Forces, coming top of the 
women’s list.

The project has been a big 
success in getting young 

people engaged with public policy. As well as project participants 
standing as candidates in the recent Moroccan vote, a number 
of them also acted as election observers including Ms. Meryem 
Zinoun.

Youth involvement in politics in the region is a challenge following 
the disappointments of the “Arab Spring”.  Youth in all three project 
countries, especially women and marginalized populations, are looking for 
opportunities to become more engaged.

The UNDEF project “Engaging Civil Society and Youth in Public Policy 
Dialogue in North Africa” has undertaken a wide range of activities to 
promote the participation of civil society and youth in the public policy 
process including journalism training and summer camps as well as the 
creation of Youth Councils in each of the countries. 
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