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Role of Transaction Advisor

Components of Phase 1: Feasibility
• The Transaction Advisor is required to produce, in close liaison with the Government, a

comprehensive feasibility study for the Project. The feasibility study needs to clearly
demonstrate affordability for the full project cycle and propose the optimal VfM solution for
the Government to achieve its desired outcomes.

• The Transaction Advisor shall be responsible for carrying out initial technical, financial and legal
framework reviews that are deemed necessary for a successful completion of the transactions,
including, but not limited to:

o Relevant existing reports, studies, audits, etc. necessary to become familiar with the Project 
sector in the country 

o Existing analysis prepared for proposed similar projects in the country, including pre-feasibility 
studies, feasibility studies, scoping studies, market studies, etc. 

o Existing and proposed laws and regulations relating to the sector and to PPPs 

o Responsibilities and relationships of government entities at different levels. 
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Components of Phase 1: Feasibility
The feasibility study must include the following: 

Introduction 

• Covering letter from the accounting officer/authority 

• Executive summary 

• Introduction 

• Project background 

•
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Components of Phase 1: Feasibility
Section 3 -Delivery and O&M options analysis, covering, for each technical and commercial 
scenario discussed in the prior section, consideration of alternative modalities of delivering the 
Project and operating and maintaining it over time, including in particular: 

•
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Components of Phase 1: Feasibility
Section 5 -Financial Model for the Preferred Project Option 

o Production of a base Financial Model that can serve as the basis for the affordability 
analysis (Section 6) and value assessment (Section 7). 

All variables are to be clearly identified and evidence for assumptions given. Key 
functional relationships should be discussed, and the main variables to be stressed for 
sensitivity analysis should be identified. 

Section 6 -Affordability Analysis in connection with the Preferred Project Option 

o Determination that under the assumptions used in the base financial model, the 
Preferred Project Option is affordable for the Government and for the end user. 
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Components of Phase 1: Feasibility
Section 7 -Value assessment in connection with the Preferred Project Option. At a minimum, this 
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Components of Phase 1: Feasibility

Submission Requirements for the Feasibility Study Report

If the Government decides to pursue a PPP solution for the Project, the Feasibility Study must be

of a standard that will be accepted by relevant authorities for all necessary approvals. The

Transaction Advisor is therefore advised to be fully familiar with the requirements of the relevant

authorities.
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o Bidders are encouraged to suggest possible modifications to this procurement plan in their

proposals, together with clear arguments and available evidence for any such modifications.

o The Transaction Advisor must also give the Government all the necessary drafting,



Components of Phase 2: Procurement
Outline of the PPP contract (including all annexes) that implements the chosen PPP approach:

o applying the risk matrix developed during the feasibility study, but updated to address all
project issues and market context;

o developing and implementing a detailed financial model and developing the contract to fit
the requirements of the model ; and

o explaining to the Government whether and to what extent certain provisions could be
amended without disturbing the key risk allocation goals of the Government.

• All advice compliant with applicable law and considering any constraints or opportunities
associated with applicable law.

The Transaction Advisor will prepare and deliver a draft Procurement Plan to the Government,
and subsequently a final procurement plan. The Transaction Advisor will conduct a l-day workshop
with the Government and other Government stakeholders to discuss the procurement plan and
the roles and responsibilities of all



Components of Phase 2: Procurement
!b)





Components of Phase 2: Procurement
(d) Request for proposals (RfP)

The Transaction Advisor must prepare an RfP document in accordance with best industry practice
and applicable laws and regulations, consistent with the results of the
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Components of Phase 2: Procurement

Evaluation of Bids, Demonstrating Value for Money
(a) Evaluation of bids

The authorised staff of the Government, assisted by the transaction advisor, will evaluate bids.

(b) The value-for-money report and approval

Value for money must be demonstrated with reference to the net present value (NPV) of
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Components of Phase 2: Procurement
o Relationship with second and third place bidders, including managing bid bonds and on-going

discussions to prepare for the eventual withdrawal of the preferred bidder;

o Processes for reaching agreement;

o The above will normally involve a second set of negotiations with the lenders arguing similar
points as those raised by the preferred bidder during the tender process and new issues often
focused on financial covenants and protections;

o Review and negotiation of the financial documentation which will often have a direct effect on
the rights and obligations of the Government;

o Legal opinion that transaction is binding on its terms;

o Legal opinion on security and financial management structure

o Legal opinion on revenue structure and current regulatory mechanism.
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Components of Phase 2: Procurement

PPP Agreement Signature, Close-




