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Nat ional Reconci l iat ion and 2) Guiding the Process of  Nat ional  
Reconci l iat ion.  Copies of  these two documents were made avai lable for 
members of  the Conf igurat ion. 

The process is  art iculated around f ive steps: 1) Prayer - ro le of  fa i th;  2) 
Listening/nation-wide consultat ions;  3) Ref lect ion and Analys is of resul ts;  
4) Recommendat ions for Nat ional  Reconci l iat ion;  5) Creating an 
inst i tu t ion /  organ to guide and oversee the implementat ion of  
recommendations, the reconci l iat ion process referred to in the Statement 
of  Mutual  Commitments. 

The consultat ion process has started with the Nat ional Prayer that  was 
organised on 28 September 2011, fo l lowed by an opening ceremony held at  
the Palais du Peuple in  Conakry.  The two booklets were d istr ibuted widely 
dur ing that  event.  The t ime p lanned for the consul tat ions is  est imated at  
six months and the two Co-Presidents bel ieve that ,  g iven the chal lenges of  
the consultat ions, th is  would be the min imum t ime required, as they have 
to work in  several  languages, with a major i ty  of  the populat ion being 
i l l i terate, and wi th the t ime required to prepare the teams that  wi l l  conduct 
the consul tat ions on the local  level . 

The two rel ig ious leaders are work ing on establ ishing a framework and 
recrui t ing staff  to  help conduct  the national  consul tat ions. I t  is  expected 
that  the President of  the Republ ic wi l l  appoint  the members of  the Inter im 
Commission. 

The Imam and the Archbishop fel t  that  i t  is  important to  safeguard the 
independence of the Commission; i t  would thus be preferable that the 
Commission receives f inancial support  f rom the international community, 
rather than depending on the Government for resources. An ini t ial  request  
has been submit ted to UNDP in Conakry to ask for support  for  the t rain ing 
of staff  who wi l l  conduct nat ional consultat ions at the regional , prefectural  
and local  levels.  The Chair  of  the Conf igurat ion suggested to coordinate 
the mobi l isat ion of  the in ternat ional  assistance to the work of  the Inter im 
Commission in  v iew of the proposal submit ted to UNDP. 

The two Co-Presidents of  the Inter im Commission have also approached 
pol i t ical  part ies to ensure they are involved in the process of  nat ional  
consul tat ion ( they had sent  a letter to  leaders of  the pol i t ical  part ies on 20 
October,  but  hadn’t  received any answers yet  by the t ime the Chair  met 
them in Kigal i ) .  
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Concluding  remarks   

In  concluding the meeting, the Chair  recal led that  the f i rst  review of the 
Statement of  Mutual Commitments adopted on 23 September as the 
instrument of engagement between the Government of  Guinea and the PBC 
would come up in March 2012. For th is purpose, the Chair  suggested to 
plan a t r ip  of  a PBC delegation to Guinea in ear ly  2012, which would be 
open to in terested members of  the Conf igurat ion. 

 

- ------------------ -  


