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Mr. Chairman, 
Distinguished delegates, 
Ladies and gentlemen, 

It is a great pleasure for me to address, for the fifth time, the annual session of the Committee 
on Information, as you begin your deliberations on "Questions relating to information". Last 
year I described this encounter as an "annual pleasure and a rare privilege," though, of 
course, it is much more than that. It is in fact an opportunity for me, as head of the 
Department of Public Information, to present a balance sheet of our performance: what has 
been achieved, what remains unattained and what course we plan to pursue in the immediate 
future. 

Let me begin by acknowledging the important role the Committee on Information has played 
since its establishment in 1978, in helping to steer the work of the Department. The decision 



disease. If the UN has won credit for preventing the Cold War from turning "hot" and placing 
issues such as sustainable development and the empowerment of women at the top of the 
global agenda, we have also heard statements dismissing the Organization as "irrelevant" to 
the challenges of today, and others demanding that it reform or perish. Yet, at no point in time 
has the United Nations ceased its efforts to inspire the vast majority of people in the world to 
hope and to dream for a better future. Just seven months ago, at the 2005 World Summit, 
more than 150 heads of state and government - the largest gathering of world leaders in 
human history - renewed their pledge to uphold the ideals of the United Nations and 
reaffirmed the vital importance of an effective multilateral system. And yet Member States are 
engaged currently in a contentious and sometimes divisive debate about the nature, extent 
and tenor of the reforms needed to renew the Organization. 

This apparent contradiction is also reflected in some opinion polls. As Warren Buffett once 
admonished, an opinion poll is no substitute for thought, but we in the Department of Public 
Information fully recognize the value of polls, especially as tools to evaluate the nature of the 
challenge we face in our communications efforts. According to these opinion polls, support for 
the United Nations is down in some countries, but in others they show the Organization is on 
the rebound. For example, according to the most recent Gallup poll, the United States public 
gave the Organization its second lowest ratings in the 53-year history of these surveys. 
However, another poll, conducted by Zogby International, found that more than two-thirds of 
Americans believe the UN is central to solving world conflicts - a ten percent increase over 
the number who expressed that belief in 2005. Furthermore, some eighty percent of those 
Americans polled by Zogby view the decisions of our Member States as the key element in 
the Organization's capacity to accomplish its work. The picture is equally mixed when it 





General Assembly resolutions and guidance provided by this Committee. Nonetheless, we 
remain conscious, even if we think we are reoriented, that reform is an ongoing process, not a 
one-time event, and that change is the only constant in our work. There is no room for 
complacency at DPI. 

Mr. Chairman, 

Reform, by its very definition, is change aimed at improving the way in which things are done. 
And improvement implies becoming more strategic, more efficient and more accountable. 
Clearly, what really counts is not what measures we take in the name of change, but what 
results we achieve through change. 

In the case of DPI, what are the results of the changes that we have introduced? 

Let me give you a brief outline of the answer to this question. There will, of course, be an 
opportunity to review it in greater detail at the interactive dialogue scheduled for this 
afternoon, which will take place in this room from 3:00 to 6:00 p.m. I would encourage you, 
especially those attending the Committee's work for the first time, to join me and my 
colleagues in that dialogue. 

The changes DPI introduced and implemented in the last three years had three clear strategic 
objectives: 

1. to achieve greater effectiveness through the targeted delivery of public 
information; 

2. to make enhanced use of the new information and communications 
technologies; and 

3. to build an expanded grass-roots support base through partnerships with 
civil society. 

A strategic approach, in its essence, requires setting priorities in a manner that enables an 



distinct sets of collaborators support DPI's Headquarters staff in their efforts to gain maximum 
media exposure: United Nations information centres, services and UN Offices now located in 
63 countries, the UN family of organizations, who are now integrated into the United Nations 
Communications Group, and a global network of over 1,500 civil society organizations, 
serving as re-disseminators and multipliers. 

This integrated approach has proved to be practical and effective, both in terms of developing 
sound communications strategies and implementing such strategies through 
interdepartmental and system-wide coordination. 

First, constant consultation and feedback through the client planning process has enabled 
DPI to tailor its products and services more closely to the needs of the Organization. For 
example, the desire of the Department of Peacekeeping Operations, one of DPI's major 
clients, to bring the story of peacekeeping into the living rooms of audiences across the world, 
led to a special emphasis on "getting the story out" through the visual media. Following a 
public information training workshop for peacekeeping missions organized by DPI last year, 
UNTV and the peacekeeping missions have aligned their electronic communications so that 
video footage from peacekeeping missions is transformed into feature stories at Headquarters 
and disseminated to broadcasters world-wide by DPI's UNIFEED, which now distributes at 
least two feature stories on peacekeeping every week. 

Second, the prioritization and coordination demanded by the client planning process has 





Bolstered by the more prominent role assigned to them, UNICs have emerged as crucial 
players in promoting UN priority issues at the national level as evident in relation to the 2005 
World Summit and its Outcome Document. The centres translated and placed the Secretary-
General's op-ed article on the Summit in 55 major newspapers in 44 countries. By designing 
communications strategies aimed at specific local audiences and translating major documents 
and press material in local languages and posting them on their own websites, UNICs helped 
DPI connect with a wide range of readers who do not use the Organization's official 
languages. At present, 49 United Nations information centres and services maintain websites 
in 5 official and 28 non-official languages. The Regional UN Information Centre in Brussels 





Group, first established as a weekly meeting at Headquarters under my chairmanship, which 
continues, and then extended into an annual gathering of heads of public information of UN 
organizations. The Communications Group brings the wide body of knowledge, expertise and 
interests of the UN system under one umbrella. 

It has already proved its utility on a number of issues, ranging from common media 
accreditation policies to co-ordinating campaigns on the MDGs. With the avian influenza and 
possible human pandemic posing a grave potential threat, for example, the Communications 
Group is helping the United Nations system to face the immense task of keeping the world 
informed and prepared. To have any impact, UN communicators must speak with one voice, 
keep each other informed and avoid discordance in our messaging. Based on each agency's 
core competencies, it has established a clear division of labour among UN entities for 
coordinated information channels and messages. Should the worst fears come to pass, I am 
pleased to be able to assure that the world will be informed of the measures we all need to 
take to protect ourselves and our families. 

Mr. Chairman, 

Our innovative use of new information and communications technologies has had a striking 
impact. Now television and radio reports, as well as photographs, are increasingly transmitted 
from the field to Headquarters via the Internet. This seemingly mundane development is in 
fact very exciting, because we can be more responsive to breaking news than ever before, 
disseminate to ever larger audiences and do so with minimal transmission costs. Not so long 
ago, the only way we could distribute photos and video was to mail them; radio programmes 
were going out by phone or by audio cassette. Today, radio stations can easily download our 
programmes from the web - with a higher audio quality than the telephone - and we can offer 
more services. For instance, the Arabic radio unit posts its daily and weekly programmes, but 
now also offers broadcasters longer interviews with UN officials as well. These new services 
have helped UN radio double its audience in the past two years, as more and more stations - 
including in the developing world - have acquired Internet capability. 

A real revolution in Internet delivery is coming in video, and DPI intends to be on the cutting 
edge of that revolution. We are now able to receive video from several UN agencies and 
peacekeeping operations. This has already made us more nimble, able to respond to news 
events more quickly and to supply the news material that broadcasters crave. The heart of 
this service is UNIFEED, a daily news feed launched last year in partnership with UNICEF 
and APTN. For the first time in UN history, we are distributing video news material 
by satellite to some 600 broadcasters worldwide, including major international networks like 
CCTV, Sky News, RTVE and the BBC World Service, as well as to a number of broadcasters 
across the developing world. In the past year, we have distributed almost 1,000 UN stories 
covering humanitarian emergencies, UN field programmes, peacekeeping operations, events 
at Headquarters and much, much more. The first pictures showing the famine in Niger were 
disseminated on UNIFEED and the team had its first global scoop last month with exclusive 
pictures of the arrest of Charles Taylor, the former president of Liberia. What you saw was UN 
footage. 



We are also investing in our capacity to receive and send video on the web and we will soon 
start using the web to disseminate news video. In the meantime, we continue to serve 
broadcasters that do not have the technical means to receive satellite material. We are still 
mailing out audio and video tapes - some 4,000 video tapes in the last six months of 2005 
alone - mainly of course to developing countries. 

More and more areas of the website are also benefiting from the conversion to a database 
platform. A new web-based Media Alert, a new web page for United Nations press releases 
and meetings coverage summaries, and the development of a web-based media accreditation 
procedure are all examples of the innovative ways the Department is using the web to better 
serve its clients. The new press release web page, in English and French, was launched on 6 
April. It provides quick, global access to DPI's coverage of intergovernmental deliberations - 
some while still in progress - as well as to numerous other meetings and statements by senior 
officials, with an advanced search function providing access to press releases and other 
information resources dating back to October 1995. 

Mr. Chairman, 

That brings me to our last - but not least - element in our reform framework: public outreach. 
There is now widespread recognition that governments, civil society and the private sector 



coverage of the earthquake there. The goal was to alert young audiences to the devastation 
and to relief efforts. And it 
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