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I. Background

1. Recognizing that education is a foundation for peace, tolerance, human rights and sustainable development, the 

UN Secretary-General announced in his report to the UN General Assembly on Our Common Agenda his intention 

to convene a Transforming Education Summit (TES) in September 2022. The Summit is aimed at mobilizing action, 

ambition, solidarity and solutions with a view to transforming education between now and 2030.

2. The Summit is being convened in the context of two dramatic and deeply interconnected challenges to 
ensuring quality education and lifelong learning for all. First, our world is experiencing a global learning crisis 

that is depriving hundreds of millions of children,young people, and adults of their right to quality education, 

leaving many of the education-related targets of the Sustainable Development Goals (SDGs) well off track. The 

continuing COVID-19 pandemic and the lack of effective measures for learning recovery risks turning this crisis into 

a generational catastrophe, especially for marginalized and vulnerable groups. Second, the learning crisis is part of 

a broader challenge relating to the ability of conventional education systems to deliver the knowledge, skills and 

outlooks needed for children, young people and adults to excel in today’s world and contribute to sustainable, 

healthy and peaceful futures. In the context of a global climate crisis, rapid technological transformation, profound 

changes in the world of work, lower levels of trust in public institutions, the erosion of democratic values and 

the rise of disinformation, intolerance and hate speech, UNESCO’s landmark report on the futures of education 

noted that ‘far too often, formal learning does not meet the needs and aspirations of children and youth and their 

communities’.1

3. In recent years and particularly in response to the COVID-19 crisis, numerous e�orts have emerged to 
tackle these challenges with renewed vigour and focus. At an international level, UNESCO convened two 

Global Education Meetings to galvanize global action on education, with Member States agreeing to a set of 

immediate priorities for action, the Paris Declaration: A Global Call for Investing in the Futures of Education and 

a new SDG4-Education 2030 High-Level Steering Committee on Education, with a clear and relevant functional 

focus, namely, priority setting, progress monitoring and effective financing.  In tandem, the global education 

community has come together on a number of fronts. This includes the establishment by UNESCO of a Global 

Coalition for Education; a unique collaboration between UNESCO, UNICEF and the World Bank to monitor the 

impacts of the crisis on learning; the ‘Save our Futures’ global campaign to protect education during the crisis; 

a major drive to ensure access to remote and digital learning and skills; and a significant replenishment of the 

Global Partnership for Education Fund. Together, these effo6 (tnerso)-10.9 (75 >>BDC 
BT
-0.03on Mis t)6 (o r)Ep9bnt replenishment of</LaCoali29 tion 
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II. Objectives

5. As the world emerges from the COVID-19 crisis, the Transforming Education Summit provides an 
opportunity to mobilize greater political ambition, commitment, and action to reverse the slide on SDG 
4, reimagine education, and accelerate progress on education and the 2030 Agenda more broadly for the 
remainder of the Decade of Action.

III. Approach

6. The Summit will take place in New York in September 2022 during high level week with a view to elevating 

education to the top of the global political agenda and to maximizing public awareness and engagement. 

7. A Pre-Summit will be organized in Paris at the end of June 2022 to harness the evolving discussions and 

generate greater momentum in the lead up to September. The Summit will also draw on the findings emerging 

from the review of implementation of SDG4 at the 2022 High-Level Political Forum (HLPF) on Sustainable 

Development of the UN Economic and Social Council (ECOSOC). 

IV. Summit principles

8. Preparations for the 2022 Summit will be guided by four overarching principles:

- Country-led: The Summit will be guided by the 2030 Agenda, the 2015 Incheon Declaration for 

Education 2030 and recent outcomes of the UNESCO Global Education Meeting, including the 2021 

Paris Declaration: A global call for investing in the Futures of Education. A significant emphasis will be 

placed on engagement at the national level and member states will be actively engaged throughout 

the process.

- Inclusive: The Summit will embody the inclusive, networked and effective multilateralism envisioned 

by the Political Declaration marking the 75th anniversary of the United Nations and the Secretary-

General’s report on Our Common Agenda. The TES will therefore bring together the full range of 

stakeholders that are relevant to the advancement of the 2030 Agenda’s commitments on education 

and lifelong learning, including youth and children, teachers, academia, international organizations, 

civil society and the private sector. 

- Youth-inspired: The Summit will be prepared by, with and for youth. Steps will be taken to ensure that 

youth help to shape the Summit and participate in all Summit work streams.

- Building on existing e�orts: The Summit will seek to reinforce and strengthen global cooperation 
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around education at all levels including by ensuring effective integration of the Summit’s outcomes 

into existing SDG4 arrangements. It will be prepared with the full engagement of UNESCO and other 

relevant UN entities and seek to further strengthen existing efforts and initiatives, including those that 

emerged in response to the COVID-19 pandemic. The Summit will, for instance, ensure strong synergies 

with the work of the newly established SDG4-Education High-Level Steering Committee, helping to 

ignite its work for the future.

V. Summit workstreams 

9. The Summit will require a focused, intensive, and inclusive preparatory process that is built from the ground up, 

responds to member state priorities, is supported by the Summit secretariat and UN system and ensures the 

meaningful engagement of young people and the full set of education stakeholders. 

10. For this purpose, the TES will employ three primary intersecting and reinforcing workstreams for advancing 

preparations.

• National Consultations: National consultations aim at developing a shared vision, commitment and 

alignment of action across constituencies to transform education between now and 2030. Under the 

leadership of Member States, national consultations are intended to put focus on the policy, planning 

and budgetary changes needed to recover learning losses, get SDG4 back on track and reimagine 

education into the future. 

• Thematic Action Tracks: The objective of the Thematic Action Tracks work stream is to place a spotlight 

on a small number of areas that require greater attention and action and that can accelerate progress 

on education and the 2030 Agenda and transform education. Action tracks will identify evidence-

based examples of successful policy interventions and mobilize new commitments to action, building 

on and strengthening existing initiatives, partnerships and coalitions, including those that emerged in 

response to the COVID-19 pandemic. Action tracks will address the following five key issues:

 o Inclusive, equitable, safe and healthy schools: 

 o Teachers, teaching and the teaching profession: 

 o Learning and skills for life, work and sustainable development: 

 o Digital learning and transformation

 o Financing of education: 

• Public engagement and mobilization: Given the speed and scale of change needed to achieve SDG4 

and reimagine education, deep and sustained public support and engagement, which translates into 

political debate at all levels, will be essential. Building off a range of existing efforts, the objective of the 

public engagement and mobilization work stream is to democratize dialogue around education and 

to grow a global movement for education transformation.

11. A full overview of the Summit’s three workstreams is included in Annex 1.
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Annex 1: Summit Workstreams

Work stream 1: National consultations

Objective

16. National consultations aim at developing a shared vision, commitment and alignment of action across 

constituencies to transform education between now and 2030. Under the leadership of Member States, national 

consultations are intended to put focus on the policy, planning and budgetary changes needed to recover 

learning losses, get SDG4 back on track and reimagine education into the future. 

Approach

17. Inclusive dialogues on the transformation of education require broad public engagement and mobilization. 

Government-led national consultations would seek to ensure meaningful engagement of the full set of education 

stakeholders, including students and youth organizations, networks of adolescent girls and young women, feminist 

movements, civil society groups, teacher associations, the private sector, development partners, education 

advocates, traditional and religious leaders, academia and research institutions, parliamentary networks, as well 

as other education influencers. Such an approach may require dedicated exchanges with various constituencies, 

prioritizing youth and student movements, teacher associations, as well as civil society organizations.  

18. Transforming education starts with young people as agents of change. A dedicated global youth engagement 

strategy is being developed in consultation with key youth-led networks to ensure that young people are involved 
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Substantive focus

31. The following five Thematic Action Tracks build on the priority actions identified in the 2020 Global Education 









15

Outputs

35. Each Action Track shall develop an initial discussion paper, a set of ideas for action and an online catalogue 

of evidence-based good practices and innovations. Building on existing coalitions and networks, the Summit 

Action Tracks should also contribute to successful partnerships and opportunities for multilateral, multisectoral 

mobilization. A short update from discussions thus far shall be distilled for discussion at the Pre-Summit. Following 

further consultations and mobilization, a final contribution will be provided to the Summit itself, and inform the 

Summit outcome document.

36. Follow-up implementation and monitoring will be carried out within the framework of the Global Education 

Cooperation Mechanism, spearheaded by the SDG4-Education 2030 High-Level Steering Committee.

Work Stream 3: Public engagement and mobilization

Objective

Given the speed and scale of change needed to achieve SDG4 and reimagine education, deep and sustained public 
support and engagement, which translates into political debate at all levels, will be essential. Building off a range of ex-
isting efforts, the objective of the public engagement and mobilization work stream is to democratize dialogue around 
education and to grow a global movement for education transformation. 

Approach

37. The public engagement and mobilization workstream will be closely interconnected with the other work streams 

of the Summit – thematic action tracks and national consultations. It will take a two-fold approach:

38. Placing youth and children to the forefront: Transforming education starts with young people as agents of 

change. A dedicated youth engagement strategy is under development in consultation with key youth-led 

networks to ensure that young people are involved in the Summit at all levels and empowered to develop and 

drive initiatives around the Summit. The strategy will enable youth and student-led priorities to be proposed, 

supported and implemented leading up to the Summit. Guidelines for the national consultations will articulate 

how best to engage young people, particularly adolescent girls and young women, to contribute both to secure 

new commitments to achieve SDG 4 at the country level and to raise awareness among children, young people, 

communities and decision-makers around the importance of transforming education. Young people will also be 

centrally involved in Summit Action Tracks, as well as in the Pre-Summit and Summit itself.

39. Increasing public support for education: Building on existing global education movements and recent advocacy 

campaigns (e.g., the Save our Future campaign, the GPE replenishment “Raise your hand” campaign, the 100 

Million campaign, Keeping girls in the picture, Education Plus Initiative, among others), and drawing on the 

themes identified through the Summit action tracks, targeted mobilization efforts at the global, national and 

local levels could help strengthen public awareness of, and demand for education and grow an unprecedented 
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global movement for transforming education. Harnessing the power of civil society groups, young people, 

teachers’ networks, education advocates, academia, business and other education champions and influencers 
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Annex 2:  
Transforming Education Summit Overview

SDG4 o� track - from learning crisis 
to generational catastrophe.   

Conventional systems struggling to 
provide quality and relevant education  

Urgent need to elevate education and 
take greateraction to deliver SDG4

Context
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Transforming Education Summit Roadmap 
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