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United Nations Technology Bank for Least Developed Countries 

Strategic Plan, 2022-2024 

Executive Summary 

          The process of revising and updating the Strategic Plan for 2022-2024 has taken into account the 
experiences and lessons learned from the first three years of �W�K�H���%�D�Q�N�¶�V��operations; the recommendations of an 
independent Functional Review of the Technology Bank conducted in early 2022, and the results and 
recommendations of an audit report on the Technology bank undertaken by the United Nations Office of Internal 
Oversight Services (OIOS) in early 2022

 

The value proposition of the Technology Bank is to serve as a gateway for leveraging the science, technology and 
innovation capacities of the Least Developed Countries and identify technological solutions to the development 
challenges facing the Least Developed Countries. To that end, the Technology Bank will reinforce its guiding 
principles of being demand-driven, partnership-oriented, agile, and focused, as well as accountable to 
stakeholders.  

The revised Strategic Plan aligns the Technology Bank with the realistic reform agenda proposed in the functional 
review. As proposed in the functional review, f
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I. Strategic Setting: STI Opportunities and Challenges for Least 
Developed Countries 

Strategic context 

 

1. The 21st century is a period when economies and societies around the world are being 
�U�H�V�K�D�S�H�G�� �E�\�� �U�D�S�L�G�� �W�H�F�K�Q�R�O�R�J�L�F�D�O�� �F�K�D�Q�J�H�� �D�Q�G�� �W�K�H�� �H�P�H�U�J�H�Q�F�H�� �R�I�� �W�K�H�� �³�I�R�X�U�W�K�� �L�Q�G�X�V�W�U�L�D�O�� �U�H�Y�R�O�X�W�L�R�Q�´����
Unfortunately, as with earlier waves of technological revolution, not all countries and societies are 
enjoying the benefits of technological change at the same time or to the same degree. Technological 
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Technology Bank. It also draws from the results and recommendations of an audit report on the 
Technology Bank conducted by the United Nations Office of Internal Oversight Services (OIOS).  
The audit covers four areas: (a) governance and oversight mechanisms; (b) strategic and annual work 
plan; (c) resource mobilization; and (d) management of staff and other resources.  

7. Despite the challenges on multiple fronts exacerbated by the Covid-19 pandemic, the newly 
established Technology Bank for LDCs has forged ahead with its operationalization, navigated the 
global pandemic, and demonstrated proof of concept. However, the Technology Bank has also 
encountered challenges in managerial operation and mobilization of resources which led to a 
decision by the Governing Council, at its fifth session held on 20 December 2021, to initiate a 
functional review of the Technology Bank and the �U�H�H�Y�D�O�X�D�W�L�R�Q���R�I���W�K�H���%�D�Q�N�¶�V���E�X�V�L�Q�H�V�V���P�R�G�H�O���D�Q�G��
strategic focus.  

8. Despite the generous financial support by the Government of Turkey, it is evident that the 
resources currently available to the Bank are limited compared to its ambitious mandate as a focal 
point within the UN system for strengthening the technological capabilities of LDCs. As noted in 
the functional review, realistically, the Technology Bank should operate as a start-up entity using 
the annual contribution of $1.7 million from the Government of Turkey as seed funding to initiate 
bankable projects and prove its viability as an effective United Nations agency with the capacity to 
support the transfer and deployment of technologies in LDCs. Then, gradually the Technology Bank 
should develop the credibility, reputation and capacity needed to mobilize the additional resources 
necessary to scale-up its work in line with its mandates. The revised Strategic Plan for 2022-2024 
reflects this realistic approach to organizational development or what is referred to as �W�K�H���µ�S�U�R�R�I���R�I��
�F�R�Q�F�H�S�W�¶ in the functional review.  In short, the strategic plan for 2022-2024 reflects the renewed 
focus of the Technology Bank on outputs, outcomes and impact-oriented activities and the need to 
build internal capacity progressively. 

III.  Key enabling principles 

9. This section will identify seven key enabling principles that will guide the work of the 
Technology Bank, allowing the organization to operate efficiently and enabling it to achieve the 
outputs and outcomes specified in the Strategic Plan. 

A. Demand-driven and responsive to least developed countries’ STI needs 

10. The activities of the Technology Bank will remain guided by the needs and priorities of the 
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call upon all development actors and stakeholders, including national counterparts, the private 
sector, philanthropist organizations and academia at every level, to collaborate and support  the 
implementation  of the Strategic P
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initiated by the Technology Bank. Thus, given its 
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technology, and innovation capacity building, and the ability of countries to scale up and 
develop the capacity to innovate.  

(c) Forge partnerships with key stakeholders - at national and international level and with 
both the public and private sector - and mobilize additional resources to ensure effective 
implementation of technology transfer and technological learning and upgrading in LDCs. 
Creating a strong network of partnerships is essential both for mobilizing resources and 
leveraging the complementary knowledge and competencies that the Technology Bank needs 
to facilitate sustainable transfer of technology.  

23. The future work of the Technology Bank will continue to be aligned with these objectives and 
overarching mandates. How the outcomes and outputs of the Technology Bank�¶�V���Z�R�U�N��programmes 
are interrelated is illustrated below.  

Outcome 1: Enhanced knowledge generation and evidence-based dialogues on 
science, technology and innovation in the least developed countries 

24. Identifying the technological needs of least developed countries and the enabling policy 
environment necessary to transfer technology and develop local science, technology, and innovation 
capacities is a challenging task, made even more �G�L�I�I�L�F�X�O�W�� �E�\�� �/�'�&�V�¶��limited capacity to conduct 
policy-oriented research and analysis and arrive at evidence
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to implement its mandates is always subject to availability of resources. This makes it essential that 
the Technology Bank plans its initiatives realistically and focusing on targeted activities that it can 
deliver, including in partnership with other stakeholders.   

40. Starting from 2022 and in the coming two years, the Technology Bank will develop: (1) the 
capability and expertise to identify technologies appropriate and applicable to LDCs; (2) the 
competence to design bankable projects, including the preparation of proposals for resource 
mobilization; and (3) the skills set necessary to initiate projects in the field and establish working 
relationships with key national and international partners that support the sustainability of projects 
at national level. In brief, as stated in the functional review, what the Technology Bank needs is a 
more systematic approach to generating what might be described �D�V���³�E�D�Q�N�D�E�O�H�´���S�U�R�M�H�F�W�V - that is, 
projects that will bring together the right partners and mobilize the necessary funds and other 
resources and that can stimulate STI capacity building through technology transfer. Moving in this 
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the projects and assist in the follow-up monitoring and evaluation and identification of lessons 
learned, including for other LDCs.  

43. Going forward, project design will be guided by insights produced through research and 
analysis, as well as through the focused TNA outputs, which will feed into a more systematic 
approach to identify technologies that least developed countries need and are available and 
appropriate for rapid technology transfer. This process will be developed in close consultation with 
technology providers, funders, and other stakeholders to create a platform to forge tailored 
partnerships, mobilize resources and strengthen effective implementation. 
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During the strategic plan period 2022-2024, the Technology Bank, in collaboration with the 
UNESCO/TWAS and ICGEB, will continue to identify opportunities to expand the awarding of 
fellowships to young scientists in genetic engineering and biotechnology. Funding for the first 
cohort of fellowships was provided by the Technology Bank with the understanding that the 
Technology Bank will continue to finance the second and third cohort of fellowships. However, due 
to financial constraints, the Technology Bank is not in a position to continue to fund the programme 
in the foreseeable future. Therefore, along with other partners, the Technology Bank will initiate a 
resource mobilization campaign to secure adequate finance for the programme. The Technology 
Bank will also explore the potential for raising funds to finance a training programme aimed at 
enhancing the capacity of experts and policymakers from LDCs on the use of satellite technologies 
for adaptation to climate change, extreme weather, drought, flooding, and other disasters.  

51. Central to building inclusive, sustainable, and transformative innovation is helping least 
developed countries develop appropriate ecosystems where strategies, infrastructure and networks 
are strengthened in a mutually reinforcing way. The Technology Bank will seek funding and explore 
opportunities to support the development of national and regional innovation ecosystems that can 
attract outside technology, generate homegrown research and innovations, and take them to market, 
ensuring that entrepreneurial talents relate to the expertise, technologies, and investment capital they 
need to build high-growth ventures. To this aim, the Technology Bank will identify opportunities to 
collaborate with partners and existing initiatives (e.g., acce
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Output 3.2 Increased resources to build a solid base for self-financing  

59. The UN Technology Bank was established with a clear understanding that the resources 
required to finance both the operational and programmatic work of the organization will be 
mobilized through voluntary contributions from governments, non-governmental organizations, the 
private sector, and other stakeholders. From the start, therefore, it was evident that the sustainability 
of the Technology Bank was dependent on its ability to build a reliable self-financing mechanism 
and a strong network of sponsors for its technology transfer and capacity building activities. 
However, to date, the main source funding to the Technology Bank has been the Government of 
Turkey, which contributed $2 million a year for 5 years and has agreed to continue funding the 
Technology Bank for another five years with the amount of $1.7 million (unearmarked) and an 



   
 

18 
 

will perform its functions under the guidance and supervision of the Managing Director. By the end 
of 2023, the Technology Bank should mobilize additional resources that will enable the organization 
to finance at least 50% of the programmatic activities of the Bank. By the end of the current strategic 
plan in 2024, the Technology Bank should have mobilized at least additional $2 million as core 
funding and additional $5 million (or in-kind equivalent) for project implementation. The central 
objective of the new strategy for resource mobilization should be to transform the Technology Bank 
into a self-financing organization by 2027 - the year that the current financial agreement with the 
Government of Turkey ends.  

(iv) Fourth, it should be acknowledged that there is a limit as to how far the generosity of the 
Government of Turkey can be stretched as the sole volunteer donor of the Technology Bank, a UN 
organization established by the General Assembly to assist the 46 Least Developed Countries. 
Support to LDCs is the responsibility of the international community as reaffirmed in the Doha 
Programme of Action for LDCs for the decade 2021-2030, which was endorsed by the UN General 
Assembly as a consensus document on 17 March 2022. Thus, the resources used to finance the 
support activities delivered by the Technology Bank should reflect that collective responsibility and 
vision. 

61. Given this backdrop and reality, during the Strategic Plan 2022-2024, the Technology Bank 
will accelerate efforts to proactively reach out to various stakeholders to carry out its mission 
through the establishment of a resource mobilization, outreach and strategic communications team. 
The team will develop and roll out an executable resource mobilization strategy, in close 
coordination with programme staff responsible for project design.
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highly vulnerable to economic and environmental shocks and have low levels of human assets. In 
this context, utilizing STIs to drive sustainable and systematic changes in LDCs requires long-term 
continuous investment and political will from all stakeholders. 

 (ii)  Fragility: Many least developed countries are also fragile states. Changes in their 
environment have caused sometimes significant delays in the programme process. The Technology 
Bank must


